
Way Marine Design has made the installation of the No Profile Boat Lifts an easy procedure when the 
installer takes the time to familiarize themselves with this installation document. Although you may 
have installed many conventional lifts, there are things that make installing the No Profile Boat Lifts 
different than the typical lift. The beauty of our design is that the installer doesn’t have to install or 
“wind” the cable during the installation. This has been handled in our factory and bench tested prior to 
shipping. You will find that by following this installation procedure, the installation will be remarkably 
simple. 

LET’S GET STARTED! 

By virtue of our “no profile” feature, closer tolerances are required port to starboard than conventional 
lifts. Because of this, the pile placement is critical. If the piles are slightly out of place, a come-along 
can be used to coax the piles into place and the Cable Handling Unit (CHU), when bolted to the piles 
will keep the piles in place. 

PILE PLACEMENT 

Once the piles have been placed according to the signed pile placement provided, each pile will need 

to be cut 6 3/4 inches below the finished grade of the deck adjacent to the existing dock. This 
will allow the CHU to be flush with the dock and remain “no profile”. The piles may have to be 
trimmed to allow the CHU pile straps to settle into place and be through bolted to the pile. 

When all the piles have been cut to grade, the CHU’s can be placed on the piles port and starboard. 
You will notice that on the underside of the CHU where it will come into contact with the top of the 
pile, we have installed a hard plastic barrier shield to prevent the pile and the aluminum CHU from 
coming into contact with each other. This barrier will also be on a pile sharing bracket (when a pile 
sharing bracket is utilized).  



ATTACHING THE CHU’S TO THE PILES
*** We highly recommend that you remove the CHU Covers and store in safe place until lift 
installation is complete to prevent damage during install.

In a perfect world, the CHU pile straps and the pile will align perfectly. If this is not the case, there are 
a few options to correct this. If the pile is out of alignment with the pile strap, a come-along can be 
utilized to complete the alignment and through bolted with the provided threaded rod. In the event that 
this doesn’t completely solve the problem, the pile straps can be moved to get a proper purchase on 
the pile. WARNING: If the strap must be moved, new holes must be drilled. It is very important that if 
the strap is moved, make sure that any bolts added ( use only pan head bolts on the interior of the 
CHU) will not impede the cables or pulleys that travel inside the CHU or the down transition pulleys or 
cables as they exit the bottom of the CHU. We strongly suggest that if the straps have to be moved, a 
phone call to our engineering department is in order. (1-800-688-1033) The CHU is 12” wide and 
when you use a smaller diameter pile, spacers should be inserted to prevent pile straps from bending. 
If the pile diameter is provided to us when the lift was ordered, WMD will provide the necessary 
spacers.

Through Bolt or lag 
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CROSS-MEMBER INSTALLATION

Depending on the lift model, each lift will have two or three cross-members and are each marked as 
stern, midship, and bow. Our 5K and 10K lifts will have the cable hanging out of the bottom of the 
CHU and it connects directly to the cross-members with the provided hardware. Our 15K, 20K, and 
30K lifts will have a pulley block that attaches to the cross-members as shown in figure X. These 
pulley blocks will ship attached to the underside of the CHU. To release them, remove the CHU cover 
and remove the bolt holding them in place.

5K and 10K Cross-Member Connect 10K, 15K, 20K, and 30K Connect

Stringer Placement Stern Cutout



HULL GUIDE PLACEMENT

Included with the lift, you’ll find 4 hull guide receiver brackets that are attached to the stern and 
midship cross-members. Based on the beam of the boat, measure from the center of the cross-
member 1/2 of the beam of the boat plus 2 inches and tighten the brackets. Make certain that the 
receiver tube is on the stern side of the cross-members. In the event the client hasn’t chosen a boat, 
leave the brackets attached and when the client decides on a boat, it will require removing a few deck 
boards to properly position the guide brackets.

STERN BUMPER PLACEMENT

Included with the lift, you’ll find a stern bumper that attaches to the stringers at the stern end of the 
cut out. This bumper is designed to prevent deck board damage by the outdrive or outboard motor 
foot. 

STERN FACIA BOARD

Included with the hardware you’ll find small pieces of stringer wood wrapped in silver barrier tape. 
These are to be attached with screws to the stern stringers as shown. This will allow you to attach 
facia boards to cover the stringers from view.

Stern Cut-Out Bumper



MOTOR INSTALL

When power has been provided, place the motors into their proper motor box. Each 
motor is tagged as port and starboard. Hook up the two hydraulic lines and plug in the 
electrically connection electric cord. When the power is supplied to the lift and the 
Control Box has been attached to the pedestal, the lift is ready to operate.

BUNK ATTACHMENT

When the lift has been decked, attach the bunks into the bunk upright at the stern cross-
member and midship cross-member. Make sure that the taller bunk uprights are 
mounted on the midship cross-member. Make sure the bunk has the same amount of 
“overhang” fore and aft of the bunk uprights. The butt end of the bunk is at the stern. 
When the bunks are properly located, drill a hole in the bunk at stern and attach the 
provided bolt and tighten.

DECKING THE LIFT

If power has not yet been provided, the lift can still be decked. Start at the forward end 
of the lift and install the first board hanging over the stringer slightly. Go to the stern of 
the lift and attach another board. Run a string the entire length for a reference point for 
the remaining boards. Attach the deck boards by screwing the supplied stainless deck 
screws into the wood attached to the stringer. 
CAUTION! Before raising the lift, be certain that nothing is protruding into the path 
of travel of the deck. Make certain that any bolts or other hardware has been cut or 
ground down to make certain that they don’t impeded the travel of the lift and cause 
damage to the deck boards. When power is supplied, raise the lift to the top and trim 
your deck boards if needed.



REMOTE MOTOR INSTALLATION

In the event this lift has been designed to have remote mounted motors, follow these 
instruction. 

When the remote motor boxes have been placed in their designed locations, you will 
need to measure the distances from each motor to it’s designated CHU and either order 
the hoses from Way Marine Design or have them fabricated locally.

WARNING
It is important that all the hoses from the motors to the CHU are the same length. For 
example, if one motor is 50’ from the CHU and the second motor is 40’, make all the 
hoses 50’ feet. If the hoses are not the same length, one motor will energize the 
hydraulic cylinder slightly ahead of the other causing one side of the lift to begin moving 
before the other. 
NOTE: Way Marine Design does not recommend hose runs longer that 100’. Greater 
distances make affect the operation of the lift.



ATTENTION
40K AND 50K Cable Connection to Cross-Member

Remove both nuts and washers from the end of the cable. 
Slide through hole in Cross-Member and attach. Make 
certain that the distance from the top of the washer to the 
end of bolt is 3 inches. We have made these adjustments 
in the shop to allow the platform to be level and flush with 
the Cable Handling Units. Once the lift is installed and the 
load applied, adjustments can be made if needed by 
adjusting the bolts as needed. We advise that adjustments 
are not made until the boat has been loaded and the 
cables have had time to stretch.
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